March 22, 2006

Timeline for Wisconsin eHealth Initiatives

2006

2007

Jan - Mar

Apr - Jun

Jul - Sept

Oct - Dec

Jan - Mar

1. eHealth Board Meetings (blue)
and Summits (red)

. Key Informant Interviews
. eHealth Action Plan to the

Governor

Outline proposal for work
teams

Board approval of work teams
Convene work teams

Work teams report to Board
First draft for Board review

Final for Board review
Plan to Governor

. HISPC Grant

Application
Deliverable 1: Work plan

Convene additional work teams
as needed

Task 1: Assess variation in
organization-level business
policies and state laws

Deliverable 2: Interim
Assessment of Variation Report

Task 2: Formulate interim
solutions and implementation
plan

Deliverable 3: Interim Analysis
of Solutions Report

Deliverable 4: Interim
Implementation Plan Report

Task 3: Formulate final
solutions and implementation
plans

National meeting

Deliverable 5: Final
Assessment and Analysis Report

Deliverable 6: Final State
Implementation Report
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